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THE CONVOCATION

Minutes of the Annual General Meeting of Convocation held on Thursday, 5 December 2024 
from 17h00 until 20h00
held in Lecture Theatre 2, Kramer Law Building and using the Microsoft Teams virtual platform


Present:

The President of Convocation (N Moosajee) and the Vice-Chancellor (Professor M Moshabela), the Secretary of Convocation (RN Pillay), and those members who had registered and whose names are recorded in the attached Appendix I.


1. Welcome, register and apologies

The meeting was conducted on a hybrid basis, with members present in the venue and others who had joined online. The President of Convocation, Ms Naadiya Moosajee, welcomed attendees to the annual general meeting, both in-person and online. She thanked them for making themselves available to attend the AGM (the names of those members present are attached to these minutes in appendix 1). She expressed her pleasure in connecting with alumni and acknowledged the feedback received over the past year about improving engagement across the alumni community of UCT. She emphasized the importance of time management during the meeting and indicated that she would chair the meeting with this in mind.  

2. Minutes of the Annual General Meeting held on Thursday, 7 December 2023

On a motion by Hugh Amoore, seconded by Dianna Yach, Convocation confirmed the minutes of the AGM held on Thursday, 7 December 2023. 


3. Minutes of the Special General Meeting held on Tuesday, 28 May 2024

On a motion by Dianna Yach, second by Hugh Amoore, Convocation confirmed the minutes of the Special General Meeting held on Tuesday, 28 May 2024.




4. Matters arising from the minutes: 

(i) Report back on the Library

The President reminded Convocation that it had at its meeting, held on 7 December 2023 adopted the following motion:

Convocation calls on the Vice-Chancellor to conduct a full and transparent inquiry into the destruction of the library in order to learn lessons and prevent any further disasters, and urges the University to commit the resources (in terms of funding and staffing) to rebuild and re-open the Special Collections as rapidly as possible and that the results of the enquiry should be reported to the next AGM of Convocation either in writing or by other suitable means.

The President invited the Vice-Chancellor to report back.

Professor Moshabela acknowledged the importance of preventing disasters and implementing fire safety measures. He noted that an independent investigation into the fire was conducted by the University’s insurers, and UCT did not have access to the report due to protected disclosures. However, he confirmed that UCT's insurance claim was honoured by the insurers, indicating no fault on UCT's part.  He expressed concern that reopening the investigation could complicate matters and potentially jeopardize the insurance claim. He stated that the University was focused on ensuring that UCT is protected from future disasters.

The Secretary to Convocation added that the matter involved a subrogation claim by the insurers related to SANParks and the City of Cape Town, which would lead to a court process. Once this process was underway, the documents, including the independent investigation reports, would become public. 

(ii) Reform of Convocation processes

The President reminded Convocation that it had at its Special General Meeting, held on 28 May 2024, adopted the following motion:

The President and Executive Committee of Convocation should revert to Convocation with proposals for the reform of Convocations processes at the next AGM.

The President told Convocation that the Executive Committee had been considering ways to enhance connections with university alumni and more integration into key decision-making bodies at UCT.

One proposal was to allocate one of the four Council seats to the President of Convocation, or a representative appointed by the President, facilitating better communication and representation. A formal request would be sent to the Council in this regard for its consideration. 

Additionally, the committee aimed to improve alumni engagement through various initiatives, including UCT Day and the award of the Convocation President’s medal, which was proposed to have an open nomination process for recognising outstanding contributions of  alumni. These reforms were intended to strengthen connections with alumni worldwide and acknowledge their contributions to society, business, and academia. A formal letter outlining these recommendations would be sent to the Council. 

Hugh Amoore asked whether the proposals discussed would be brought back to Convocation for further discussion before being taken to the Council. He sought clarification on whether the proposals would be presented at a general meeting, inclusive of a written proposal, for consideration, and if not, he inquired about the reasoning behind that decision and cautioned against taking a formal proposal to Council before it was fully considered by Convocation.  He pointed out that it used to be a common practice to advertise the President of Convocation award to members of Convocation, emphasizing that it was not a new initiative. 

Regarding the proposal for Council representation, the President clarified that they were not asking for additional seats.  Rather, it was proposed to allocate one of the existing seats to the President of Convocation. This discussion served as a preliminary conversation before putting any formal proposal to the Council. The aim was to ensure that Convocation has a representative voice among the four Council members.

Hugh Amoore pointed out that if it was the President’s intention to discuss the matter regarding the allocation of a Council seat to the President of Convocation it should have been a motion before Convocation of which notice had not been given. He noted further that the Council was not made up of constituency representatives but rather individuals elected or appointed to serve in a fiduciary capacity and to do so  in the best interests of the University. No Council member, regardless of how they were elected, served as a delegate for any group; they act in their individual capacities. Therefore, proposing that Convocation be represented on the Council through the President constitutes a significant legislative change. He emphasized that such a proposal requires a properly motivated motion with prior notice to Convocation, and he did not believe it was appropriate for the AGM to consider it without this notice.

Daniel Tate, who had initially put forward the motion about reforming Convocation expressed support for the President’s proposal but highlighted concerns about procedural aspects. He noted that the motion he proposed focused on improving the efficiency of Convocation meetings, which had been challenging in the past. He had hoped the proposals would include suggestions for enhancing meeting effectiveness.  Additionally, he raised concerns about the digital presence of Convocation and its executive committee (EXCO), stating that information about EXCO was not easily accessible online, making it difficult for members to find contact details for them. He emphasized the need for better transparency and communication and concluded by mentioning that there were several matters members would like to address.


The President acknowledged the feedback received and committed to taking it back to the Convocation’s Executive Committee and thereafter to bring a formal proposal to a future meeting of Convocation for its consideration.

With respect to the agenda for the meeting. David Ansara noted that the agenda had not yet been adopted, suggesting that a discussion about its structure was necessary before proceeding. He expressed concern about motion 3, a call for fresh elections of members of Convocation to the UCT Council, stating that Convocation may not have the authority to address this matter and that it was improperly placed on the agenda.  The AGM adopted the agenda as circulated ahead of the meeting and the President noted that she would allow further discussion regarding motion 3 as in the meeting papers when the meeting reached that item on the agenda. 




5. Report by the President of Convocation

The President of Convocation presented her report.

[bookmark: _Hlk189818271]The President highlighted her focus on connecting with alumni and increasing event participation to support the Department of Development and Alumni. She noted that the Convocation Exco had held seven meetings this year instead of the usual four. A focus had been on in-depth discussions related to  alumni support.  She shared experiences from various events, including a Women in Leadership series in Cape Town, Johannesburg and Durban, and the UCT Day. She emphasized the importance of effective communication with alumni and expressed her commitment to fostering connections. She also reflected on attending the Golden Graduation, where she met alumni from decades past, underscoring the value of these interactions.

The President briefly discussed the recent installation of the new Vice-Chancellor, expressing her pleasure at attending the event and conveying a congratulatory message on behalf of Convocation. She described the optimism in the room during the installation, highlighting the fresh vision and hope that new leadership brought to the University.  She emphasized that the reputation of the University enhanced the value of its degrees. She reflected on the significance of this moment for the future of UCT.

In closing, she thanked the Department of Alumni and Development for its efforts, and recognized the Secretary to Convocation, Mr Pillay, who was retiring at the end of December 2024, for his contributions. 

6. Report of the Vice-Chancellor on the state of UCT

The Vice-Chancellor, Professor Moshabela, reflected on his first four months at UCT, highlighting the journey of getting to know various stakeholders, both within the University and among alumni locally and internationally. He emphasized his eagerness to continue engaging with the community to advance UCT's goals.

The Vice-Chancellor noted that he attended Council meetings as an observer in June and July 2024 to facilitate a smooth transition. One of his main priorities has been to stabilize leadership at UCT, and he expressed gratitude to Emeritus Professor Daya Reddy for his assistance during this challenging time.

He addressed the issue of key executive vacancies, including those for Deputy-Vice Chancellor for Teaching and Learning, and for Research, as well the Chief Operating Officer position. The position of Registrar would also become vacant wef 1 January 2025. He announced that a new Deputy-Vice Chancellor for Teaching and Learning, Brandon Collier-Reed, would start on January 2, 2025, and UCT was actively working to fill the position of Deputy Vice-Chancellor for Research. He discussed the ongoing challenges in appointing a Registrar-designate, noting that two rounds of recruitment had not been successful, but they were continuing the process with interim arrangement in place. He expressed confidence in the stability of the current executive team and acknowledged the crucial role of executive directors and deans in stabilizing the institution during difficult times.

Looking ahead, the Vice-Chancellor outlined five key priorities for UCT's leadership over the next few years, with a focus on financial and institutional sustainability. He highlighted the need to address the University's ongoing budget deficit, which has persisted for three years, and emphasized the importance of moving beyond just financial concerns to ensure broader institutional sustainability, supported by a comprehensive 360-degree framework. The Vice-Chancellor noted that UCT was collaborating with Accenture to address its financial challenges, aiming to break even in the 2025 budget after running a deficit of approximately R260 million this year. He emphasized the need for discipline in financial management to potentially achieve a surplus budget in 2026.

In addition to financial stability, the Vice-Chancellor highlighted the importance of maintaining academic excellence despite limited flexibility in strategic funds. Efforts were being made to protect academic operations from budget cuts while exploring new revenue sources.

He also celebrated the 2024 academic year graduation of 6,920 students, including 186 PhD graduates, and reiterated the commitment to continue fundraising efforts to support the University's academic projects. 

The Vice-Chancellor highlighted the efforts of the Alumni and Development Department, noting that they have raised approximately R360 million in the current year, slightly down from R405 million the previous year. Most of the funding came from International Foundations and Trusts, which accounted for about 60% of the total raised. 

He also mentioned ongoing efforts to address student debt and the work of the Academic Freedom Committee, which was planning a series of engagements on the topic of academic freedom for the next year. 

Additionally, the Vice-Chancellor emphasized the importance of UCT's brand and reputation.  He noted that the new Executive Director of the Communication and Marketing Department, Ms Libo Msengana-Bam, was conducting a brand assessment. They aimed to produce promotional merchandise and involve students and staff as ambassadors for UCT. During UCT Day, students successfully helped raise R500,000 in just two weeks, exceeding their target. He emphasized the importance of fostering a culture of giving among students and staff from the outset to improve fundraising efforts and maintain connections with alumni. Currently, most funding came from overseas, and there was a desire to diversify funding sources, including increasing contributions from local alum.

Additionally, the Vice-Chancellor highlighted the commitment to strengthening governance at UCT, particularly in response to the Mpati Report. He was collaborating with the Council to address past governance failures and ensure they do not recur. A Council governance sub-committee had been established to tackle these issues and engage with management. 

The Vice-Chancellor concluded by expressing gratitude and anticipation for working with everyone over the next five years. 

The President expressed gratitude and emphasized the goal of raising R500 million in fundraising, which would be a significant benefit for the University. She encouraged alumni to contribute and give back to the University, framing it as a way to support education. She acknowledged the new leadership's exciting journey and reiterated the full support of the alumni.

In a short discussion members: 

Congratulated the new leadership and expressed eagerness to support the Vice-Chancellor and his team. However, they sought clarification regarding the need for leadership stability at the University, particularly with the departure of the Registrar. They raised concerns about the unsuccessful search for a suitable candidate after two rounds of interviews, questioning why UCT was struggling to attract good candidates. They emphasized the importance of the Registrar's role in maintaining the University's operations and expressed a desire for assurance regarding interim arrangements.

Expressed gratitude:

· for the progress made over the past four years. 
· to acclaim, on behalf of Convocation to the Registrar, Mr Pillay,  for his dedicated service to UCT, acknowledging the sacrifices he made, including compromising his health and family time. They thanked him sincerely for all he has done for the University.

Referenced a previous meeting on May 28, where concerns about Convocation's procedures and proposed reforms were discussed. 

Emphasized the importance of providing a written proposal before implementing any plans, allowing members to review the information in advance. 

The Vice-Chancellor replied.  Adressing concerns about finding a suitable replacement for the Registrar, he acknowledged the difficulty in finding candidates, likening the search to looking for a "unicorn." He assured Convocation that he had consulted extensively to find a solution and was reviewing the Registrar's department to achieve a more sustainable balance.  He mentioned that personnel with significant experience would be assisting as part of an interim arrangement, and he was confident in the interim arrangements being put in place. While he noted uncertainty about the future, he emphasized the importance of the Registrar taking time off after years of service. He concluded by stating that stability will require cooperation from Council and Senate members, and updates on their progress will be provided in due course.

7. Motions

7.1 Motion by Naefa Khan /Yasmeen Noor De Villiers / Eugene Cairncross and Yousuf Gabru

Convocation had before it for its consideration the following motion moved by Naefa Khan and seconded by Yasmeen Noor De Villiers, Eugene Cairncross and Yousuf Gabru:

Convocation resolve to:

· Support the resolutions adopted by Council in relation to Gaza and call for these to be enacted to the full extent;
· Condemn the efforts to have the resolutions reviewed and set aside; and 
· Support the University’s efforts to challenge the above in court.

The mover and seconders spoke to the motion.

They:

· Outlined the resolutions adopted by the Senate of the University of Cape Town on April 19, 2024, which called for an immediate ceasefire and condemned the destruction of education and scholarship in Gaza, particularly in relation to collaborations with the Israeli Defence Force (IDF). The Council later adopted these resolutions on June 22, 2024.
· Highlighted the ongoing violence in Gaza, reporting that ‘over 44,000 of the 2.3 million Palestinians’ have been killed, with a significant number being women and children. The IDF has systematically destroyed all universities in Gaza and targeted academics, resulting in the deaths of ‘around 100 professors and thousands of students. Additionally, 87.7% of school buildings have been damaged or destroyed, and healthcare professionals have also been severely affected, with many killed or injured due to IDF actions.
· Highlighted the dire situation in Gaza as of November 3, 2024, noting that approximately ‘50,000 pregnant women lacked necessary medical care, and 15,000 people did not have access to adequate nutrition, putting the health of unborn children at risk’. About 90% of the population had been displaced, with severe restrictions on humanitarian assistance leading to starvation. In northern Gaza, ‘400,000 individuals’ were at risk of starvation due to a deliberate siege that prevented food and aid from entering. The destruction of civilian infrastructure, including homes, schools, and hospitals, exacerbated the crisis and posed a threat to the survival of the Palestinian people.
· Noted that the Senate and Council resolutions condemned the destruction of the education sector in Gaza and expressed support for academic colleagues in the region, with intentions to assist in rebuilding after the conflict. UCT had shown solidarity by allowing Palestinian students to enrol in elective health sciences courses.
· Referenced a ruling from the International Court of Justice on January 26, 2024, which ordered Israel to take measures to prevent acts of genocide against Palestinians. 
· Noted that the IDF continued to defy this ruling and emphasized UCT's legal and moral obligation to dissociate from the Israeli military's actions in Gaza.
· Expressed strong support for the Council resolutions on Gaza, asserting that UCT must uphold its values of social justice and moral leadership. 

The President opened the floor to debate.

Members not in support of the motion

Argued that claims of genocide by Israel in Gaza were unfounded, asserting that the casualty figures cited, particularly the 40,000 deaths, were based on Hamas's reports and were statistically implausible. They pointed out discrepancies in reported casualty statistics, particularly regarding the percentage of women and children affected.

Condemned the war as a terrible situation and acknowledged the horrors of war, emphasizing that innocent deaths should not be celebrated. 

Clarified 
· that the International Court of Justice (ICJ) did not rule that Israel was committing genocide, as stated by the Court's president.
· the focus on blaming Israel should not ignore Hamas's role in the conflict. 

Expressed strong opposition to the motion being discussed.

Rod Solomons emphasized the importance of supporting UCT's highest decision-making bodies, the Senate and the Council, which went through a thorough process in making their resolutions. He noted that alumni should back these bodies, especially in opposing court actions aimed at overturning those resolutions and expressed full support for the motion.

Brian Kantor, a Council member, responded by arguing against the motion, stating that UCT was deeply divided on the issue of Israeli involvement in Gaza and that the Council or Senate should not presume to represent all views within the University community. He criticized the practice of engaging in public matters unless the University was directly involved, suggesting that this had led to divisive agendas that harm the University's reputation and fundraising efforts. Kantor pointed out that the Senate meeting at which the resolution was taken was poorly attended and passed by a slim majority, indicating a lack of consensus on the issue.

Naefa Khan emphasized the significance of the ICJ advisory opinions and preliminary views, framing the issue as a moral one that requires action. She drew a parallel to apartheid, stating that it persisted because people did not stand up against it, highlighting the necessity of taking a stand on moral issues.

The Chair then put the motion to a vote, the outcome of which was as follows:

Support: 	86
Do not support: 	28
Abstain: 	12

The motion was therefore carried and became a resolution of the Convocation

7.2 Motion by Sabakhe Mahlangu and Tshepo Monnamoroe

Convocation had before it for its consideration the following motion moved by Mr Mahlangu and seconded by Mr Monnamoroe:

· Council to provide detailed progress reports in respect of the Mpati Report at the next two AGMs.
· Council to review its Code of Conduct to strengthen accountability and integrity standards.

Sabakhe Mahlangu addressed Convocation, highlighting ongoing leadership crises at UCT, which had been documented in the Mpati Report. He expressed gratitude for the Council's willingness to engage with Convocation during a special general meeting. However, he criticized the Council for contributing to the crisis and stated that it cannot be trusted to reform itself.  He emphasized the need for UCT Convocation to take an active role in supporting the University's future direction and requested that the UCT Council engage with Convocation in the upcoming two annual general meetings to discuss progress on issues raised in the report, allowing for closer engagement and direction as stakeholders. He concluded by reiterating the importance of this engagement for the Convocation.

The President invited comment.

Timothy Crow criticized the motion claiming that Convocation was a stakeholder, arguing that this assertion was unfounded. He emphasized that Convocation is made up of many qualified members who should have the right to express their opinions. He reflected on past administrations, where there was a lack of consultation with Convocation on governance matters. He welcomed broad, transparent, and democratic consultation on various policies, but voiced disappointment that such engagement had not occurred and seemed unlikely to happen in the future.

Sabakhe Mahlangu emphasized that UCT was currently in a crisis mode and could not be trusted to reform itself. He recommended that the Council provide a detailed report addressing the issues raised in the Mpati Report. Additionally, he urged the Council to review its code of conduct to enhance accountability and integrity standards, aiming to prevent the institution from facing similar challenges in the future.

The Chair then put the motion to a vote, the outcome of which was as follows:


Support: 82	
Do not support: 13
Abstain: 21	

The motion was therefore carried and became a resolution of the Convocation.

7.3 Motion by Sabakhe Mahlangu and Tshepo Monnamoroe

Convocation had before it for its consideration the following motion moved by Sabakhe Mahlangu and seconded by Tshepo Monnamoroe.

The AGM should call for immediate fresh elections for Convocation representatives to the UCT Council to ensure alignment with Convocation values.

All current and future Convocation representatives, agents, and structures must support and defend the AGM’s position at all times.

 


Sabakhe Mahlangu, explained that although elections were held earlier in the year, the elected representatives have since expressed views that oppose the Convocation's stance and UCT's position regarding the Gaza issue. This discrepancy raised concerns about the alignment of elected members with the Convocation's interests.  He noted that these opposing views were not disclosed during the election process, leading to a lack of transparency. Consequently, he proposed that the Convocation should have the opportunity to hold fresh elections to elect Convocation members of Council. 

The Chair opened the floor for debate.

Mark Oppenheimer placed on record that Mr. Mahlangu who ran as a candidate in the elections, received only 95 votes out of a total of 9,554, accounting for just 1% of the vote. He inquired whether there was any possibility of holding fresh elections where the latter had already been run in terms of the UCT Statute. Additionally, he asked the Secretary of Convocation whether Council members were obligated to adhere to the views of Convocation or if they had the right to act independently of any constituency. He suggested that it would be beneficial for the Secretary of Convocation to address these questions before the vote occurred.

Michelle Kuttel raised concerns about the legitimacy of calling for re-elections simply because some members did not agree with the elected representatives. She questioned the legality of Convocation withdrawing its representatives. Additionally, she expressed doubt about the possibility of holding a binding vote with only a small number of attendees present, given that there were thousands of eligible voters. She concluded that the situation seemed strange and undemocratic.

Hugh Amoore expressed the view that the motion incorrectly claimed that all current and future Convocation representatives must always support the AGM’s position. He clarified that members elected to the Council by Convocation were not agents of Convocation and were not bound by Convocation's decisions.  He emphasized that the Higher Education Act and UCT Statute did not support the proposed motion, which contradicted existing laws. He noted that it was standard practice for Council members elected by Senate not to be bound by Senate decisions. This was the case not only at UCT but at universities countrywide. He expressed that it would be problematic for Convocation to consider its elected members as bound by its decisions.

Sabakhe Mahlangu proposed that the AGM should express its confidence or lack thereof in the elected representatives who oppose UCT's interests. He suggested that a vote be held on this matter, with the results processed by the Council in accordance with the relevant statutes.

The President invited the Secretary of Convocation to respond to questions posed to him.

Mr Pillay then replied that the motion in question was not legally competent and emphasized that even if Convocation were to adopt it, the Council would lack the authority to implement it, precisely because it was at odds with existing legal provisions, including the provisions in UCT’s Statute and institutional rules. He explained that the election of Council members is governed by statutory provisions, and the Council cannot order a re-run of those elections without violating the provisions of the Statute.  He clarified the conditions under which a Council member's seat becomes vacant, which included resignation, death, absence from meetings, insolvency, mental incapacity, removal by a court, or conviction of a serious offense. He concluded that none of these conditions apply to the current motion as it had been presented.

The Chair then put the motion to a vote, the outcome of which was as follows:

Support: 41	
Do not support: 49	
Abstain: 23	

Therefore, the motion did not carry.

7.4 Motion by Zelt F Marais and Nicholas Smallberg

Convocation had before it for its consideration the following motion moved by Zelt F Marais and seconded by Nicholas Smallberg:

Convocation resolves: 

That the University Council, together with the last elected WPRFU President, meet with the UCT Rugby Football Club to discuss with them how they and or whether they applied / upheld their fiduciary duty and or responsibility with regards to the disposal of the WPRFU’s Immovable Properties, Shares in Western Province Professional Rugby Pty Ltd and all the related Intellectual Properties in light of the fact that the required minimum information was not provided to them in order to make an informed decision, and how UCT Rugby Football Club having access to the world’s greatest minds, had assisted the Community Rugby Clubs in understanding the complex Financial Transactions when disposing the said aforementioned assets and how such disposal would have a major impact on the sustainability of Community Sports.

Zelt F Marais, the mover of the motion, expressed gratitude and complimented the discussion on the impact of history on civil society and UCT's reputation. He emphasized the importance of UCT protecting its brand, ethics and values. . He mentioned recent discussions in parliament regarding questionable deals involving Ripley Pacific and the disposal of assets related to Mitpon Rugby, of which UCT is a member. He criticized the lack of communication from those involved and stressed the need for the University to educate and support community clubs, which make up a significant portion of rugby's structure. He called for evaluations of these deals by university experts and students to ensure fair treatment of the community and to protect UCT's values as a leading institution.

Nicholas Smallberg, the seconder of the motion, stated that the request was straightforward: to allow the President of the Western Province Rugby Football Club to address the UCT Rugby Football Club. This discussion would focus on whether fiduciary duties regarding the disposal of intellectual property assets had been properly followed and whether the implications of these disposals had been adequately communicated to the membership.  He emphasized the importance of UCT safeguarding its assets, both physical and intellectual.   He argued that by managing smaller issues effectively, the University can also handle larger ones responsibly. The request was for the rugby club to be informed about these matters clearly and directly.

Hugh Amoore, seconded by Shuaib Manjra, proposed as an amendment, that Convocation's executive committee facilitate a meeting between the last elected President of Western Province Rugby, Zelt Marais, and the UCT Rugby Football Club to discuss the situation.  He reasoned that it was unnecessary for the University Council to get involved due to its many responsibilities.

The mover and seconder of the motion having accepted the amendment, the Chair put the amended motion to the vote:

“Convocation in general meeting mandates the executive committee of convocation to facilitate a dialogue between the last elected WP RFU president, Zelt F Marais, on the one hand and the UCT Rugby Football Club on the other in order to try to deal with the issues put forward in the motion.”

The outcome of the ballot was as follows:

Supported: 66
Not supported:  6
Abstain: 28

The motion therefore carried and became a resolution of Convocation.

7.5 Motion by Tshepo Monnamoroe and Sabakhe Mahlangu

Convocation had before it for its consideration the following motion moved by Tshepo Monnamoroe and seconded by Sabakhe Mahlangu:

The Convocation should meet at least twice per year in a general meeting format, to enhance Convocation's role in UCT governance.

Tshepo Monnamoroe, the mover of the motion emphasized the importance of addressing ongoing issues that have been left unresolved for too long, especially considering the current challenges facing the institution. He noted that having more frequent meetings would improve governance, enhance responsiveness to emerging issues, and facilitate deeper engagement among members.  He argued that meeting twice a year would allow for more timely discussions and quicker decision-making, preventing significant issues from lingering for extended periods. 

Sabakhe Mahlangu, the seconder of the motion, emphasized the importance of this change, noting that the term "annual" implies a single meeting per year, which had contributed to Convocation's disconnect from UCT's current issues, leading to a crisis centred around the UCT Council.  He argued that more frequent meetings would allow Convocation to contribute to shaping UCT's direction and be actively involved in the decision-making process, preventing future grievances. He highlighted the urgency of this proposal, given the current crisis at UCT, and stressed the need for Convocation to take action to support the institution and prevent further decline.

Anthony Hodgson expressed uncertainty about whether to speak regarding the third motion, noting that his comments might not affect the outcome. He emphasized the connection between the motions in terms of participation, representation, and democracy within the institution.  Identifying as a novice in the rules of the process, he shared his understanding of voting and its implications for empowering individuals while highlighting the reciprocal obligation that comes with it. He expressed concern over Mr. Oppenheimer's assertion that the legitimacy of votes empowered him without any obligation to those who voted for him. He criticized the lack of explicit obligations for representatives to be accountable to their constituents. He advocated for more frequent meetings to enhance participation and ensure that voters have a voice, rather than merely granting power to representatives without accountability. He concluded by expressing support for the motion to hold more meetings.

Karen Daniels expressed support for both Anthony Hodgson and the motion while raising a concern about the voting process for Convocation members on the Council. She emphasized the importance of questioning laws, citing historical examples of outdated laws that have been changed through advocacy. She criticized the current system where elected representatives act as individuals without a constituency, arguing that it is illogical for them not to be accountable to the body that elected them. She indicated her intention to propose a motion on this issue in future meetings.

Amanda Weltman raised concerns about the low attendance at the meeting, noting that the opinions of around 100 voting members did not accurately represent the beliefs of the larger UCT alumni community, which consists of tens of thousands. She criticized the notion of ideological purity tests, arguing that the focus should not be on individual beliefs but on effective representation.  She highlighted procedural issues, stating that alumni were not receiving proper invitations and that the agenda was published too late for many to register. She pointed out that voting procedures had been problematic, with difficulties in registration and participation. She emphasized the need for Convocation to address these procedural shortcomings and improve engagement with alumni. She supported the idea of holding meetings more frequently but insisted that the underlying issues must be resolved to ensure meaningful participation.

Tshepo Monnamoroe concluded the debate by expressed gratitude to the Chair and noting that there seemed to be widespread support for the proposal. He emphasized the importance of holding meetings twice a year, especially with the new Vice-Chancellor in place, to ensure alignment with the strategic direction of the University. He highlighted that more frequent meetings would provide necessary support and help guide the institution effectively.

The Chair put the motion to the vote.  The outcome was as follows:

Supported: 67
Not supported: 24 
Abstain: 7

The motion therefore carried and became a resolution of the Convocation.


There being no further business, the meeting ended at 19h35.


Appendix 1:	List of the members of Convocation present at the December 2024 AGM
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